ACTION PLAN 2021-22

Objectives, concrete actions, commitments and time line
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Main objectives

1. 2.

e To be known as e Ask for and
actor, to build participate on
alliances regional social

dialog about
recovery

3.

e To inform, to
perform, to
train, to
sensitize

4.

e From the
generic to the
concrete and
local/regional




Concrete actions, commitments, time line

o

Organize a common ECTUN act for:

*The World Day for Health and Safely at Work (28 April), Anticipate, prepare and respond to the crisis — Invest now
in resilient OHS systems.

15t of May

* World Day for Decent work (WDDW) on 7 October.

The previous action plan and priorities are still alive, updated with the pandemic reality.

To do a survey on the Capitals touching especially the application of the Capitals Recovery plans, the workers’
rights and democracy rules, looking for possible coordinated actions.

Prioritise:

e The vaccination for all

* The relaunch of the economy, mainly on the most affected sectors and more precarious workers.
* The teleworking

* The mobility / transports

* The support and reinforcement of the health services

WHO: all the participants organisations; a report must be sent to the PC




Concrete actions, commitments, time line
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Disseminate regularly information and hear regularly the opinion of all members.

Receive reports from the members and produce synthesis to the members about the regional recovery, the
vaccination plans and their impacts.

According to the training needs organise, in cooperation with the members, a training course supported by Sept-Nov
ETUL.

Concretize the character of the PC and realize regular online meetings along the year.
Study the possibility to concretize more online plenary sessions of ECTUN for coordination.

Develop individualized formal contacts with capital organizations without participation in this conference,
namely those that have already participated in ECTUN in order to reinforce the participation and the
ECTUN.

Develop ways of speaking to PC members of regional ECTUN groups.

Prepare the next Conference / Prepare the next (unavoidable) electoral process.

Prioritise topics from the recovery.

CONFERENCE ECTUN (at or online with Belgrade cooperation)

WHO: the PC



