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What do I need to 

know about…?

What do I expect 

from this training?
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Aims: 
■ to identify the TU 

priorities setup process 
for capital regions

■ to raise awareness on 
need for study based
risk assessment in 
trade union local 
organisations

Task:
1. You are asked to discuss in your group  about the 

need for analyses and risk assessment to setup 

trade union priorities for capital regions, 

identifying existing/required local data&statistics

and organizational procedures for improving 

future trade union initiatives.

2. Assign an(other) spokesperson to present your 

group´s discussed conclusions
Resources: 

• The ECTUN action plan

• The input of experts

• The local union 
experiences

• Template/flipchart

Time:
• Work in groups 90 min

• Report back 10 min/group



Trade Union priorities for capital regions

Available data/info Basis needed for 

analysis

Risk assessment for 

capital region

Partners/stakeholders Timing

TEMPLATE  suggestion
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Aims: 

■ to define a 
cooperation strategy 
involving local actors 
in capital regions

■ to raise awareness on 
the key role of local 
cooperation 

Task:
1. You are asked to discuss and draft in your group a 

cooperation strategy for local actors in capital 

regions.

2. Assign an(other) spokesperson to present your 

group´s results

Resources: 

• The ECTUN action plan

• The input of experts

• The local union 
experiences

• Template/flipchart

Time:
• Work in groups 60 min

• Report back 10 min/group



Cooperation of all involved actors

Local actors 

(who)

Join actions/initiatives

(what)

Current/future 

partnerships

(how)

Resources 

(with what)

Deadlines/milestones

(when)

TEMPLATE  suggestion


